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Important Contacts

If you have urgentsafeguarding concerns forachild or young person

Call Multi-Agency Safeguarding Hub (MASH) on 01452 426565 and select option 3.

Designated Safeguard Lead Manda Holliday 01452 523632
DSL

Deputy DSL Di Howard 01452 523632
Deputy DSL VictoriaToppin 01452 523632
LADO 01452 426994
Chair of Governors JohnVallender 01452 523632
Governorwith Safeguarding Andrea Stubbs 01452 523632
responsibility
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1.Aims

The school aims to ensure that:

> Appropriate action is taken in a timely mannerto safeguard and promote children’s welfare
> All staff are aware of their statutory responsibilities with respect to safeguarding

> Staff are properly trained in recognising and reporting safeguarding issues

2. Legislation and statutory guidance
This policyis based on the Department for Education’s statutory guidance

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2

https://www.gov.uk/government/publications/working-together-to-safeguard-children--2

We comply with this guidance and the arrangements agreed and published by our 3 local safeguarding
partners.

This policyisalsobased on the following legislation:

> Section 175 of the Education Act 2002, which placesa duty on schoolsand local authorities to safeguard
and promote the welfare of pupils

> The School Staffing (England) Regulations 2009, which set out what must be recorded on the single central
record and the requirement foratleastone person conductinganinterviewto be trainedin safer
recruitmenttechniques

2 The Children Act 1989 (and 2004 amendment), which provides aframework for the care and protection of
children

> Section 5B(11) of the Female Genital Mutilation Act 2003, as inserted by section 74 of the Serious Crime
Act 2015, which places astatutory duty on teacherstoreportto the police where they discover that
female genital mutilation (FGM) appears to have been carried outona girl under 18

? Statutory guidance on FGM, which sets out responsibilities with regards to safeguarding and supporting
girls affected by FGM

? The Rehabilitation of Offenders Act 1974, which outlines when people with criminal convictions can work
with children

> Schedule 4 of the Safeguarding Vulnerable Groups Act 2006, which defines what ‘regulated activity’ isin
relationto children

2 Statutory guidance on the Prevent duty, which explains schools’ duties under the Counter-Terrorism and
Security Act 2015 with respectto protecting peoplefromthe risk of radicalisation and extremism

? The Childcare (Disqualification) and Childcare (Early Years Provision Free of Charge) (Extended Entitlement)
(Amendment) Regulations 2018 (referred toin this policy as the “2018 Childcare Disqualification
Regulations”) and Childcare Act 2006, which set out whoiis disqualified from working with children

3. Definitions
Safeguarding and promoting the welfare of children means:
? Protecting children from maltreatment

? Preventingimpairment of children’s mental and physical health or development
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> Ensuringthat children grow up in circumstances consistent with the provision of safe and effective care
> Taking action to enable all children to have the best outcomes

Child protection is part of this definition and refers to activities undertaken to prevent children suffering, or
beinglikely to suffer, significant harm.

Abuse is a form of maltreatment of achild, and may involve inflicting harm or failing to act to prevent harm.
Appendix 1explainsthe different types of abuse.

Neglectisa form of abuse and is the persistentfailureto meeta child’s basic physical and/or psychological
needs, likely to resultinthe serious impairment of the child’s health or development. Appendix 1defines
neglectin more detail.

Sharing of nudes and semi-nudes (also known as sexting or youth produced sexualimagery) is where
childrenshare nude orsemi-nudeimages, videos or live streams.

Childrenincludes everyone under the age of 18. Everyone who comes into contact with children and their
familieshasarole to play. In orderto fulfil this responsibility effectively, all practitioners should make sure
theirapproachis child centred. This means that they should consider, atall times, whatisinthe best
interests of the child.

The following 3 safeguarding partners are identified in Keeping Children Safe in Education (and defined in
the Children Act 2004, as amended by chapter 2 of the Children and Social Work Act 2017). They will make
arrangements to work togetherto safeguard and promote the welfare of local children, including identifying
and respondingtotheirneeds:

> The local authority (LA)
2 A clinical commissioning group foran area within the LA

> The chief officer of police forapolice areain the LA area

4. Equality statement

Some children have anincreased risk of abuse, and additional barriers can exist for some children with
respectto recognising ordisclosingit. We are committed to anti-discriminatory practice and recognise
children’s diverse circumstances. We ensure that all children have the same protection, regardless of any
barriers they may face.

(Please readin conjunction with the PublicSector Equalities Duty Policy).

We give special consideration to children who:

2 Have special educational needs (SEN) or disabilities or health conditions (see section 10)

? Are youngcarers

> May experience discrimination due to theirrace, ethnicity, religion, genderidentification or sexuality
2 Have English as an additional language

> Are known to be livingin difficult situations —for example, temporary accommodation or where there are
issues such as substance abuse ordomesticviolence

2 Are at risk of FGM, sexual exploitation, forced marriage, or radicalisation
> Are asylumseekers
2 Are at risk due to eithertheirown ora family member’s mental health needs

> Are looked after or previously looked after (see section 12)
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> Are missing from education

> Whose parent/carer has expressed an intention to remove them from school to be home educated

5. Roles and responsibilities

Safeguardingand child protection is everyone’s responsibility. This policy applies to all staff, volunteers and
governorsinthe school and is consistent with the procedures of the 3safeguarding partners. Our policy and
procedures also apply to extended school and off-site activities.

We aimto create the right culture so staff feel comfortable discussing safeguarding matters that occur in
and outside of work, including online.
5.1 All staff

All staff will read and understand part 1, part 5 and annex B of the Department for Education’s statutory
safeguarding guidance, Keeping Children Safe in Education, and review this guidance atleastannually.

All staff will be aware of:

2 Our systems which support safeguarding, including this child protection and safeguarding policy are: the
staff code of conduct, the role and identity of the designated safeguardinglead (DSL) and deputies, the
behaviourpolicy, the onlinesafety policy and the safeguarding response to children who go missing from
education

> The early help process and theirrole init, including identifying emerging problems, liaising with the DSL,
and sharinginformation with other professionals to support early identification and assessment

2 The process for making referrals to local authority children’s social care and for statutory assessments that
may follow areferral, including the role they might be expected to play

> What to do if they identify asafeguardingissueora child tellsthem they are being abused or neglected,
including specificissues such as FGM, and how to maintain an appropriate level of confidentialitywhile
liaising with relevant professionals

> The signs of different types of abuse, neglect and exploitation, as well as specific safeguarding issues, such
as child on child abuse, child sexual exploitation (CSE), child criminal exploitation (CCE), indicators of being
at risk from or involved with serious violent crime, FGMand radicalisation

> The importance of reassuring the child/ren thatis impacted by the behaviour that they are being taken
seriously and that they will be supported and kept safe. Section 15 and appendix 4 of this policy outline in
more detail how staff are supported to do this.

5.2 The designated safeguardinglead (DSL)

The DSL isa member of the seniorleadership team. Our DSL is Manda Holliday.The DSL takeslead
responsibility for child protection and wider safeguardingin the school.

Duringterm time, the DSLwill be available during school hours for staff to discuss any safeguarding
concerns.

Duringthe school holidays, parents are advised to ring the school Office if there is a Safeguarding concern,
and they then will be directed to the emergency contact numberforthe DDSL.

When the DSL is absent, the deputies —Di Howard and Victoria Toppin—will act as cover.

If the DSL and deputies are notavailable, Glen Tharia, Co-Headteacherand the Year Group Team Leaders will
act as cover (forexample, during out-of-hours/out-of-term activities).
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The DSL will be given the time, funding, training, resources and support to:

> Provide advice and support to otherstaff on child welfare and child protection matters

> Take part in strategy discussions and inter-agency meetings and/or support other staff to do so
2 Contribute to the assessment of children

> Refersuspected cases, as appropriate, to the relevant body (local authority children’s social care, Channel
programme, Disclosure and Barring Service, and/or police), and support staff who make such referrals
directly

The DSL will also keep the Co-Headteacherinformed of anyissues, and liaise with local authority case
managers and designated officers for child protection concerns as appropriate.

The full responsibilities of the DSL and deputies are set outin theirjob description.

5.3 The governing board
The governing board will:

2 Facilitate awhole-school approach to safeguarding, ensuring that safeguarding and child protection are at
the forefrontand underpin all relevant aspects of process and policy development

2 Evaluate and approve this policy at each review, ensuring it complies with the law, and hold the Co-
Headteacherstoaccount forits implementation

> Appointalink governor, Andrea Stubbs, to monitor the effectiveness of this policy in conjunction with the
full governing board. Thisis always adifferent person from the DSL

The chair of governors, John Vallender, will act as the ‘case manager’ in the eventthat an allegation of
abuse is made againstthe Co-Headteacher(s), where appropriate (see appendix 3).

All governorswill read Keeping Children Safe in Education inits entirety.

Section 15 of this policy hasinformation on how governors are supported to fulfil theirrole.

5.4 The Co-Headteachers
The Co-Headteachers are responsible forthe implementation of this policy, including:
2 Ensuring that staff (including temporary staff) and volunteers:

o Areinformed of oursystems which support safeguarding, including this policy, as part of their
induction

o Understand andfollow the proceduresincludedinthis policy, particularly those concerning
referrals of cases of suspected abuse, neglect and exploitation

o Communicatingthis policy to parents/carers when theirchild joins the school and via the
school website

2 Ensuring that the DSL has appropriate time, funding, trainingand resources, and that there is always
adequate coverifthe DSLis absent

2 Ensuring that all staff undertake appropriate safeguarding and child protection training, and updating the
content of the training regularly

> Acting as the ‘case manager’ in the event of an allegation of abuse made against another member of staff
or volunteer, where appropriate (seeappendix 3)

2 Ensuring the relevant staffing ratios are met, where applicable
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6. Confidentiality

(Please read this sectionin conjunction with the Data Protection Policy).
You should note that:

2 Timely information sharing is essential to effective safeguarding

> Fears about sharinginformation must not be allowed to stand in the way of the need to promote the
welfare, and protect the safety, of children

2 Itisimportantthat governing bodies and proprietors are aware thatamong other obligations, the Data
Protection Act 2018, and the UK General Data Protection Regulation (UK GDPR) place duties on
organisations and individuals to process personal information fairly and lawfully and to keep the
information they hold safe and secure. See ICO guidance ‘For Organisations’ which includes information
aboutyour obligations and how to comply, including protecting personal information, and providing access
to official information.

2 If staff need to share ‘special category personal data’, the DPA 2018 contains ‘safeguarding of children and
individuals atrisk’ as a processing condition that allows practitioners to share information without consent
ifitis not possible to gain consent, itcannot be reasonably expected that a practitionergains consent, orif
to gain consent would place a child at risk

2 Staff should never promise achild that they will nottell anyone aboutareport of abuse, as this may notbe
inthe child’s bestinterests

> The government’s information sharing advice for safeguarding practitioners will support staff who have to
make decisions about sharinginformation

2 If staff are in any doubt about sharing information, theyshould speak to the designated safeguarding lead
(or deputy)

2 When school receivesa MASH call regarding one of our families, in the event that afamily memberis one
of our staff they will not be notified by the safeguardingteam. The DSLwill speak to the MASH team.

> Confidentiality isalso addressed in this policy with respect to record-keepingin section 14, and allegations
of abuse against staff in appendix 3

7. Recognising abuse and taking action

Staff, volunteers and governors must followthe procedures set out below in the event of asafeguarding
issue. Please note—in thisand subsequentsections, you should take any references to the DSL to mean “the
DSL (or deputy DSL)”.

7.1 If a childissufferingorlikely to sufferharm, orinimmediate danger

Make a referral to children’s social care and/or the police immediately if you believe achild is suffering or
likely tosufferfromharm, oris inimmediate danger. Anyone can make a referral.

Tellthe DSL (see section 5.2) as soon as possible if you make areferral directly.

Safeguarding Issues

All staff have a responsibility to be aware of safeguardingissues that can put children at risk of harm.
Behaviourslinked tosuchissues as: drugtaking, alcohol abuse, unexplainable and/or persistent absences
from education and consensual/ non-consensual sharing of nudes orsemi-nudesimages and orvideos can
be signsthat children are at risk.
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Othersafeguardingissues all staff should be aware of include:
e Child Sexual Exploitation (CSE)
e Child Criminal Exploitation (CCE)
e Female Genital Mutilation (FGM)
e Mental Health
e Childon Child abuse

e Seriousviolence

Extra-familial harm

All staff should be aware that safeguardingincidents and/or behaviours can be associated with factors
outside school and/or can occur between children outside of theses environments. All staff but especially
the DSL/ DDSL’s should consider whether children are at risk of abuse or exploitation situations outside their
families. Extra-familial harms take avariety of different forms and children can be vulnerable to multiple
harms including (but not limited to): sexual exploitation, criminal exploitation, sexual abuse, serious youth
violence and county lines.

All staff should be aware that abuse, neglect and safeguardingissues are rarely standalone events and
cannot be covered on one definition alone. In most cases multiple issues will overlap with one another.
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Child Protection Process

Professional has concerns

If a Professional has a concern about the well-being of a child (or unborn baby) then follow the General

Procedures provided

|

Consultation with supervisor

Professional discusses concerns with supervisor or Designated Safeguarding Lead to decide next steps

|

Discussion with parents

Professional discusses concerns with parents/carers of the child and explains what steps they will take next
(if this does not put the child at further risk or affect a police investigation)

|

Children and Families Helpdesk

Where there are urgent concerns, professional contacts the Children and Families Helpdesk on

01452 426565.

Seeking advice from Children’s Social Care

Professional can have a discussion with the Practitioner Advice Line on 01452 427070 or a
Community Social Worker to discuss your concerns and decide the most appropriate response to meet

the needs of the child and the family.

!

Making a Request for Service to Children’s Social Care

Unlessthere are urgent concerns, professional completes a Multi-Agency Service Request Form. Thisis passed
on to a social workteam and the caller will be contacted by a social worker within 24 hours (unless there are
immediate risksin which case the professional will put through to a social work team straight away). The social
work team will discuss whetherthe referral isappropriate and what action can/will be taken.
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7.2 If a child makes a disclosure to you

If a child discloses asafeguardingissue toyou, youshould:

? Listentothem. Allow them time to talk freely and do not ask leading questions

> Stay calm.

> Tell the child they have done the right thingin telling you.

> Explain what will happen next and that you will have to pass this information on.

2 Write up the conversation as soon as possible. Stick to the facts, and do not putyour own judgement oniit.
> Speak to the DSL

2 Record the information on CPOMS.

7.3 If you discoverthat FGM has taken place or a pupil is at risk of FGM

Keeping Children Safe in Education explains that FGM comprises “all procedures involving partial or total
removal of the external female genitalia, or otherinjury to the female genital organs”.

FGM isillegalinthe UKand a form of child abuse with long-lasting, harmful consequences. Itis also known
as ‘female genital cutting’, ‘circumcision’ or ‘initiation’.

Possible indicatorsthat a pupil has already been subjected to FGM, and factors that suggesta pupil may be
atrisk, are setout inappendix 4 of this policy.

Any teacher who either:
e Isinformedbyagirl under18 that an act of FGM has been carried out on her; or

e Observes physical signs which appearto show thatan act of FGM has been carried out on a girl
under 18 and they have noreasonto believe thatthe act was necessary forthe girl’s physical or
mental health or for purposes connected with labouror birth

Must immediately reportthisto the police, personally. Thisis a mandatory statutory duty, and teachers will
face disciplinary sanctions forfailingto meetit.

Unlessthey have been specifically told not to disclose, they should also discuss the case with the DSLand
involve children’s social care as appropriate.

Any other member of staff who discovers thatan act of FGM appearsto have been carried outon a pupil
under 18 should contact the police.

The duty forteachers mentioned above does notapplyin caseswhere a pupil is at risk of FGM or FGM is
suspected butis notknown to have been carried out. Staff should not examine pupils.

Any member of staff who suspectsa pupil is atrisk of FGM or suspects that FGM has been carried out must
speakto the DSL and follow ourlocal safeguarding procedures.

7.4 If you have concerns about a child (as opposed to believing a child is suffering or likely to sufferfrom
harm, or is inimmediate danger)

Figure 1 below (page 14) illustrates the procedure to followif you have any concerns about a child’s welfare.
Where possible, speak to the DSL first to agree a course of action.

Ifin exceptional circumstances the DSLis not available, this should not delay appropriateaction being taken.
Speakto the safeguarding team and/or take advice from local authority children’s social care. You can also
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seek advice atany time from the NSPCC helpline on 0808 800 5000. Share details of any actions you take
with the DSL as soon as practically possible.

Make a referral to local authority children’s social care directly, if appropriate (see ‘Referral’ below). Share
any action taken with the DSL as soon as possible.

Early help

Early helpissupportforchildren of all ages that improves afamily’s resilience and outcomes or reduces the
chance of a problem getting worse. Providing early help is more effective in promoting the welfare of
childrenthan reactinglater. Any child may benefit from early help, but all school and college staff should be
particularly alertto the potential need forearly helpforachild who:

e isdisabled orhas certain health conditions and has specificadditional needs

¢ hasspecial educational needs (whether or notthey have a statutory Education, Health and Care plan)
* hasa mental health need

e isayoungcarer

¢ isshowingsigns of being drawninto anti-social or criminal behaviour, including ganginvolvementand
association with organised crime groups or county lines

e isfrequently missing/goes missing from education, home orcare,

¢ has experienced multiple suspensions, is at risk of being permanently excluded from schools, colleges and
in Alternative Provision ora Pupil Referral Unit.

e isat risk of modern slavery, trafficking, sexual and/or criminal exploitation
e isatrisk of beingradicalised or exploited
* hasa parentor carerin custody, oris affected by parental offending

e isina family circumstance presenting challenges forthe child, such as drug and alcohol misuse, adult
mental healthissuesand domesticabuse

¢ ismisusingalcohol and otherdrugs themselves
e isat risk of so-called ‘honour’-based abuse such as Female Genital Mutilation or Forced Marriage
e isa privately fostered child.

If early helpisappropriate, the DSLwill generally lead on liaising with otheragencies and settingup aninter-
agency assessmentas appropriate. Staff may be required to support otheragencies and professionalsinan
early help assessment, in some cases acting as the lead practitioner.

The DSL will keep the case under constantreviewand the school will considerareferral to local authority
children’s social care if the situation does not seemto be improving. Timelines of interventions will be
monitored and reviewed.

Please referto EImbridge Primary School — Offer of Early Help (separate document)
Referral

Ifitis appropriate toreferthe case to local authority children’s social care or the police, the DSLwill make
the referral or support youto do so.

If you make a referral directly (seesection 7.1), you must tell the DSLas soon as possible.

The local authority should make a decision within 1working day of a referral about what course of action to
take and will letthe person who made the referral know the outcome. The DSLor person who made the
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referral must follow up with the local authority if thisinformation is not made available, and ensure
outcomes are properly recorded.

If the child’s situation does not seemto be improving after the referral, the DSLor person who made the
referral must follow local escalation procedures to ensure their concerns have been addressed and that the
child’s situationimproves.

7.5 If you have concerns about extremism

Ifa childis not sufferingorlikely to suffer from harm, orin immediate danger, where possible speak to the
DSL firstto agree a course of action.

Ifin exceptional circumstances the DSLis not available, this should not delay appropriate action being taken.
Speakto a memberof the seniorleadership team and/orseek advice fromlocal authority children’s social
care. Make a referral tolocal authority children’s social care directly, if appropriate (see ‘Referral’ above).
Inform the DSL or deputy as soon as practically possible after the referral.

Where thereisa concern, the DSL will considerthe level of risk and decide which agency to make a referral
to. This could include Channel, the government’s programme for identifying and supporting individuals at
risk of beingdrawn into terrorism, orthe local authority children’s social care team.

The Department for Education also has a dedicated telephone helpline, 020 7340 7264, which scho ol staff
and governors can call to raise concerns about extremism with respectto a pupil. You can also email
counter.extremism@education.gov.uk. Note that thisis not for use in emergency situations.

In an emergency, call 999 or the confidential anti-terrorist hotline on 0800 789 321 if you:
> Think someone isinimmediate danger
> Think someone may be planningto travel to join an extremist group

2 See or hear somethingthat may be terrorist-related

7.6 If you have a mental health concern

Mental health problems can, in some cases, be an indicatorthata child has suffered oris at risk of suffering
abuse, neglect orexploitation.

Staff will be alertto behavioural signs that suggest a child may be experiencing amental health problem or
be at risk of developingone.

If you have a mental health concern abouta child that isalso a safeguarding concern, take immediate action
by followingthe stepsinsection7.4.

If you have a mental health concernthatis not also a safeguarding concern, speak to the DSL to agree a
course of action.

Each year group has a Pastoral TA for initial concerns. If aconcern continues, the DDSLs/ SENDCOs /SLT/SMT
can referto otherservices foradditional support: Navigation Hub, CAMHS, Young Minds Matter, Infobuzz,
Talk Well, NSPCC, School Counsellor etc.
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Figure 1: procedure if you have concerns about a child’s welfare (as opposed to believingachild is
suffering or likely to suffer from harm, or in immediate danger)

You have concerns
about a child

Speak to the DSL

v v

Referral not required. You or the DSL make a
School takes relevant referral 1o the LA's social
action and monitars care team (and call the
lacally police if appropriate)
h v

Within 1 working day. a
social worker makes 2
decision about the type of
response required

If concerns escalate,
make a referral

¥ ¥
LA's social care feam takes Mo formal assessment
action and informs the referrer required
h

School considers early help
assessment and accesses
other support as appropriate

Staff keep the child's circumstances under review, and re-refer if appropriate, to ensure the circumstances improve.
The child's best interest must always come first at all stages.

(Note—ifthe DSLis unavailable, this should not delay action. See section 7.4 for what to do.)
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7.7 Concerns about a staff member, supply teacher, volunteer, contractor or organisation

If you have concerns abouta member of staff (including a supply teacher, volunteer or contractor), or an
allegation is made aboutamember of staff (including a supply teacher, volunteer or contractor) posing arisk
of harmto children, speak to one of the Co-Headteacher as soon as possible. If the concerns/allegations are
aboutthe Co-Headteacher, speakto the chairof governors.

The Co-Headteacher/chair of governors willthen follow the procedures set outin appendix 3, if appropriate.

If EImbridge Primary School receives an allegation relatingto anincident where an individual or organisation
was usingthe school premises for running an activity for children, we willfollow our safeguarding policies
and proceduresandinform the local authority designated officer (LADO), as we would with any safeguarding
allegation.

All schools continue with:

Where you believethereis aconflict of interestinreportingaconcern or allegation abouta member of staff
(includingasupply teacher, volunteer or contractor) to the Co-Headteacher, reportitdirectly to the local
authority designated officer (LADO).

7.8 Allegations of abuse made against other pupils (Child on Child)

We recognise that children are capable of abusing their peers. Abuse will never be tolerated or passed off as

VN

“banter”, “justhavinga laugh” or “part of growing up”, as this can lead to a culture of unacceptable
behavioursand an unsafe environment for pupils.

All child on child abuse is unacceptable and will be taken seriously.

Most cases of pupils hurting other pupils will be dealt with under ourschool’s behaviour policy, but this child
protection and safeguarding policy willapply to any allegations that raise safeguarding concerns. This might
include where the alleged behaviour:

2 Is serious, and potentially a criminal offence

2 Could put pupilsin the school at risk

2 Isviolent

2 Involves pupils being forced to use drugs or alcohol

? Involves sexual exploitation, sexual abuse or sexual harassment, such asindecent exposure, sexual assault,
up skirting or sexually inappropriate pictures or videos (including the sharing of nudes and semi-nudes)

See appendix 4 formore information about child on child abuse.
Procedures for dealing with allegations of Child on Child abuse

If a pupil makes an allegation of abuse against another pupil:

2 You mustrecord the allegation and tell the DSL, but do notinvestigate it

2 The DSL will contact the local authority children’s social care team and follow its advice, as well as the
police if the allegation involves a potential criminal offence

? The DSL will puta risk assessment and support planinto place forall childreninvolved (including the
child/renimpacted by the behaviour, the child/ren against whom the allegation has been made and any
others affected) with anamed persontheycantalkto if needed
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Creating a supportive environmentin school and minimising the risk of child on child abuse

We recognise the importance of taking proactive action to minimisethe risk of child on child abuse, and of
creating a supportive environment where child/renimpacted by the behaviourfeel confidentin reporting
incidents.

To achieve this, we will:

> Challenge any form of derogatory or sexualised language orinappropriate behaviour between peers,
including requesting orsending sexual images

? Be vigilanttoissuesthat particularly affect different genders —for example, sexualised or aggressive
touching or grabbing towards female pupils, and initiation or hazing type violence with respect to boys

> Ensure our curriculum helps to educate pupils about appropriate behaviourand consent

2 Ensure pupils are able to easily and confidently report abuse using our reporting systems (as described in
section 7.10 below)

> Ensure staff reassure the child/renthatis impacted by the behaviour that they are beingtaken seriously
2 Ensure staff are trained to understand:

o How to recognise the indicators and signs of child on child abuse, and know how to identify it
and respondto reports

o That evenifthere are no reports of child on child abuse in school, itdoes not meanitisnot
happening —staff should maintain an attitude of “it could happen here”

o Thatiftheyhave any concerns abouta child’s welfare, they should act onthemimmediately
rather than waitto be told, and that the child/renthatis impacted by the behaviour may not
always make a directreport. For example:

= Childrencanshowsignsor act in ways they hope adults will notice and reactto
= Afriendmaymakeareport

= A memberof staff may overheara conversation

= Achild’sbehaviourmightindicatethat somethingis wrong

o That certain children may face additional barriers to telling someone because of their
vulnerability, disability, gender, ethnicity and/or sexual orientation

o That apupilharminga peercould be a signthat the childis beingabused themselves, and that
this would fall underthe scope of this policy

o Theimportantrole they have to playin preventing child on child abuse and responding where
they believeachild may be at risk fromit

o That theyshould speaktothe DSL if they have any concerns
o Safeguardingteamtorefertothe Hackett Toolkit—Respondingto children who display
sexualised behaviour
7.9 Sharing of nudes and semi-nudes (‘sexting’)
Your responsibilities when responding to an incident:

If you are made aware of an incidentinvolving the consensual or non-consensual sharing of nude or semi-
nude images/videos (also known as ‘sexting’ or ‘youth produced sexual imagery’), you must reportitto the
DSLimmediately.

You must not:
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> View, copy, print, share, store or save the imagery yourself, orask a pupil to share or download it (if you
have already viewed the imagery by accident, you must report thistothe DSL)

> Delete the imagery orask the pupil todelete it

> Ask the pupil(s) whoare involved inthe incident to disclose information regarding the imagery (thisis the
DSL’s responsibility)

> Share information about the incident with other members of staff, the pupil(s) itinvolves or their, or other,
parentsand/orcarers

2 Say or do anythingto blame or shame any young people involved
> Promise confidentiality

You should explainthatyou needtoreportthe incident, and reassure the pupil(s) that they will receive
supportand help from the DSL.

How will allegations of Child on Child abuse be investigated?

Initial review meeting

Followingareportof anincident, the DSLwill hold aninitial review meeting with appropriate school staff —
this may include the staff memberwho reported the incident and the safeguarding and/or leadership team
that deals with safeguarding concerns. This meeting will considerthe initial evidence and aim to determine:

> Whetherthere isan immediaterisk to pupil(s)
> If a referral needs to be made to the police and/or children’s social care

2 If thereportincludesthe sharing of nudes or semi-nudes, staff should NOT view or forward illegal images
of the child

> What furtherinformationisrequired to decide on the best response

> The relevant staff will need to consider the proportionality of the response (consider the age and the
developmental stage of the child displaying the behaviour

> Whetherthe image(s) has been shared widely and viawhat services and/or platforms (this may be
unknown)

2 Any relevant facts about the pupils involved which would influencerisk assessment
> Ifthereis a need to contact anotherschool, college, setting orindividual

> Whetherto contact parents or carers of the pupilsinvolved (in most cases parents/carers should be
involved)

2 Itisimportant that the school do everything they canto protect the child/ren thatisimpacted by the
behaviour from bullying and harassment

2 The school will work with professionals as require d to understand why a child may have abused a peer
The DSL will make animmediatereferral to police and/or children’s social care if:
> Theincidentinvolves an adult

> Thereisreasonto believe thatayoung person has been coerced, blackmailed or groomed, orif there are
concerns about their capacity to consent (for example owingto special educational needs)

2 What the DSL knows about the images orvideos suggests the content depicts sexual acts which are
unusual forthe young person’s developmentalstage, orare violent

2 The imagery involves sexual acts and any pupil in the images or videos is under 13
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> The DSL has reason to believe a pupil is atimmediate risk of harm owing to the sharing of nudesand semi-
nudes (forexample, the young personis presenting as suicidal or self-harming)

If none of the above apply then the DSL, in consultation with the Co-Headteacher and other members of
staff as appropriate, may decide to respond to the incident without involving the police or children’s social
care. The decision will be made and recorded in line with the procedures setoutin this policy.

Further review by the DSL

If at the initial review stage adecision has been made notto referto police and/orchildren’s social care, the
DSL will conduct a furtherreview to establish the facts and assess the risks.

They will hold interviews with the pupilsinvolved (ifappropriate).

If at any pointin the processthereisa concernthat a pupil hasbeenharmedorisat riskof harm, a referral
will be made to children’s social care and/orthe police immediately.

Informing parents/carers

A memberof the safeguardingteam willinform parents/carers at an early stage (of both the child/ren
impacted by the behaviourand child/ren displaying the behaviour) and keep theminvolved in the process,
unlessthereisagood reasonto believe thatinvolvingthem would putthe pupil atrisk of harm.

The school will speak to the parents of the child/renimpacted by the behaviourto discuss what
arrangements are being putin place to safeguard theirchild/ren.

The school will meet with the parents’ of the child displaying the behaviourto discuss any arrangements that
are being putin place e.g. movingclasses. Supportfor the child displaying the behaviour should also be
discussed.

Referringto the police

Ifitis necessarytoreferanincidenttothe police, this will be done through the police community support
officerordialing 101.

Recording incidents

Allincidents of sharing of nudes and semi-nudes, and the decisions made in responding to them, willbe
recorded. The record-keeping arrangements set outin section 14 of this policy also apply to recording these
incidents.

Curriculum coverage
Relevantsafeguardingissues will be taught through the school’s relationships and health education
programme. Statutory guidance can be found here:

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment data/file/10195
42/Relationships Education Relationships and Sex Education RSE and Health Education.pdf

7.10 Reporting systems for our pupils

Where there is a safeguarding concern, we will take the child’s wishes and feelings into account when
determining whataction to take and what services to provide.

We recognise the importance of ensuring pupils feel safe and comfortable to come forward and reportany
concernsand/orallegations.

To achieve this, we will:
2 Put systems in place for pupils to confidently report abuse

? Fosteran openand honestenvironment for pupils without prejudice
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> Ensure our reporting systems are well promoted, easily understood and easily accessible for pupils

> Make itclear to pupils thattheir concerns will be taken seriously, and that they can safely express their
views and give feedback

? Signposting pupilsin the eventthatthey do not feel confident raising anissue to staff e.g. Childline posters
are displayed and the school makes use of the NSPCCresourcese.g. PANTS

2 Ensuringthat we have a positive and strong Wellbeing curriculum that tackles issues such as prejudiced
behaviours

8. Online safety and the use of mobile technology
Thissectionisto be read in conjunction with the Online Safety Policy, whichincludes the Acceptable Use

policy.

We recognise the importance of safeguarding children from potentially harmful and inappropriate online
material, and we understand that technology is a significant componentin many safeguardingand wellbeing
issues.

To address this, ourschool aims to:

2 Ensure staff understand their expectations, roles and responsibilities around filtering and monitoring
systems — referto Online Safety Policy

2 Have robust processesin place to ensure the online safety of pupils, staff, volunteers and governors
> Make staff aware that some children are at greaterrisk of harm than others, both online and offline

2 Protect and educate the whole school community in its safe and responsible use of technology, including
mobile and smart technology (which we referto as ‘mobile phones’)

> Setclear guidelines forthe use of mobile phones forthe whole school community

 Establish clear mechanisms to identify, intervene in and escalate any incidents or concerns, where
appropriate

The key categories of risk

Our approach to online safetyis based on addressing the following categories of risk:

2 Content— beingexposed toillegal, inappropriate or harmful material

2 Contact — being subjected to harmful online interaction with other users

2 Conduct — personal online behaviour that increases the likelihood of, or causes, harm

> Commerce - risks such as online gambling, inappropriate advertising, phishingand / or
financial scams. If you feel your pupils, students or staff are at risk, please reportitto

the Anti-Phishing Working Group (https://apwg.eu/).

To meet our aims and address the risks above we will:
2 Educate pupils about online safety as part of our curriculum.

2 Train staff, as part of theirinduction, on safe internet use and online safeguardingissues including cyber-
bullying and the risks of online radicalisation.
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> Educate parents/carers about online safety viaour website, communications sent directly to them, during
parents’ evenings and through workshops. We will also share clear procedures with them sothey know
how to raise concerns about online safety

2 Make sure staff are aware of any restrictions placed on them with regards to the use of their mobile phone
and cameras

> Make all pupils, parents/carers, staff, volunteers and governors aware that they are expected tosignan
agreementregardingthe acceptable use of the internetin school, use of the school’s ICT systems and use
of theirmobile and smart technology

> Explain the sanctions we will use if a pupil is in breach of our policies on the acceptable use of the inte rnet
and mobile phones

2 Putinplace robust filtering and monitoring systems to limit children’s exposure to the key categories of
risk (described above)fromthe school’s IT systems

2 Carry out an annual review of our approach to online safety, supported by an annual audit that considers
and reflects the risks faced by our school community

9. Notifying parents or carers

Where appropriate, we will discuss any concerns about a child with the child’s parents or carers. The DSL will
normally do thisinthe event of a suspicion ordisclosure.

Otherstaff will only talk to parents or carers about any such concerns following consultation with the DSL.

If we believe that notifying the parents or carers would increase the risk to the child, we will discuss this with
the local authority children’s social care team before doing so.

In the case of allegations of abuse made against other children, we will normally notify the parents or carers
of all the childreninvolved.

10. Pupils with special educational needs, disabilities or healthissues

We recognise that pupils with special educational needs (SEN) or disabilities or certain health conditions can
face additional safeguarding challenges. Additional barriers can exist when recognising abuse, neglectand
exploitationinthis group, including:

> Assumptions that indicators of possible abuse such as behaviour, mood and injury relate to the child’s
condition without further exploration

2 Pupils being more prone to peergroupisolation than other pupils

> The potential for pupils with SEN, disabilities or certain health conditions being disproportionally impacted
by behaviours such as bullying, without outwardly showing any signs

2 Communication barriers and difficulties in managing or reporting these challenges

2 Schools should consider extra pastoral support and attention for children with SEND, including those with
a hearing-impairment, along with ensuring any appropriate supportforcommunicationis in place. Support
can be found from NPSCC.
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11. Pupils with a social worker

Pupils may need asocial worker due to safeguarding or welfare needs. We recognise thatachild’s
experiences of adversity and trauma can leave them vulnerable to further harm as well as potentially
creatingbarriers to attendance, learning, behaviourand mental health.

The DSL and all members of staff will work with and support social workers to help protect vulnerable
children.

Where we are aware that a pupil has a social worker, the DSLwill always considerthis factto ensure any
decisionsare made in the bestinterests of the pupil’s safety, welfare and educational outcomes. For
example, itwillinform decisions about:

2 Responding to unauthorised absence or unexplainable and/or persistent absences from education where
there are known safeguardingrisks

? The provision of pastoral and/or academicsupport

12. Looked-afterand previously looked-after children

This section should be read in conjunction with the school’s Looked afterand previously looked after
children policy.

We will ensure that staff have the skills, knowledge and understanding to keep looked-after children and
previously looked-after children safe. In particular, we willensure that:

> Appropriate staff have relevant information about children’s looked after legal status, contact
arrangements with birth parents orthose with parental responsibility, and care arrangements

? The DSL has details of children’s social workers and relevant virtual school heads

We have appointed adesignated teacher, VictoriaToppin, whois responsible for promoting the educational
achievement of looked-after children and previously looked-after children in line with statutory guidance.

The designated teacheris appropriately trained and has the relevant qualifications and experience to
performtherole.

As part of theirrole, the designated teacher will:

> Work closely with the DSLto ensure that any safeguarding concerns regarding looked-after and previously
looked-after children are quickly and effectively responded to

> Work with virtual school heads to promote the educational achievement of looked-afterand previously
looked-after children, including discussing how pupil premium plus funding can be best used to support
looked-afterchildren and meetthe needsidentified in their personaleducation plans.

13.3 Whistle-blowing

This section should be read in conjunction with the school’s Complaints and Whistleblowing policies.

We recognise that children cannot be expected to raise concernsin an environment where staff fail todo so.

All staff should be aware of their duty to raise concerns, where they exist, about the management of child
protection, which may include the attitude or actions of colleagues. If it becomes necessary to consult
outside the school, they should speakin the firstinstance, to the LADO following the Whistleblowing Policy.

Whistle-blowing about one of the Co-Headteachers should be made to the Chair of the Governing Body,
whose contact details are readily available to staff in the school office.

If staff members have concerns about anotherstaff member, then this should be referred tothe Co-
Headteacher.
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All staff and volunteers should feel able to raise concerns about poor or unsafe practice and potential
failuresinthe school’s safeguarding regime and know that such concerns will be taken seriously by the
Leadership Team. Appropriate whistleblowing procedures are suitably reflected in the safeguarding
induction pack and staff code of conduct policy to enable this to happen.

Where a staff memberfeels unable to raise an issue with the school orfeels thattheir genuine concerns are
not beingaddressed, otherwhistleblowing channels may be open to them:

The NSPCC whistleblowing helpline is available for staff who do not fee | able to raise concerns regarding
child protection failures internally. Staff can call 0800 028 0285 — line is available from 8:00 am to 8:00 pm,
Monday to Friday and email: help@nspcc.org.uk

14. Record-keeping
(Please read this section in conjunction with the school’s Records Management policy).
We will hold recordsinline with our records retention schedule.

All safeguarding concerns, discussions, decisions made and the reasons for those decisions, must be
recorded in writing. If you are in any doubt about whethertorecord something, discussitwiththe DSL.

Records willinclude:

> A clearand comprehensive summary of the concern

2 Details of how the concern was followed up and resolved

> A note of any action taken, decisions reached and the outcome

Concernsand referrals will be keptin aseparate child protection filefor each child.

Any non-confidential records will be readily accessible and available. Confidential information and records
will be held securely and only available to those who have aright or professional need to see them.

Safeguardingrecords relating to individual children will be retained forareasonable period of time after
they have left the school.

If a child forwhomthe school has, or has had, safeguarding concerns moves to anotherschool, the DSLwill
ensure thattheirchild protectionfileis forwarded promptly and securely, and separately from the main
pupil file. Inaddition, if the concerns are significant or complex, and/orsocial services are involved, the DSL
will speak tothe DSL/Headteacher of the receiving school and provide information to enable them to have
time to make any necessary preparations to ensure the safety of the child.

Safeguarding record-keeping arrangements:
2 records are held electronically on the CPOMS system

> Records are keptsecure —staff are trained in the use of CPOMS and have a 2 factor authentication process
to access CPOMS

2 Records are kept confidential and staff are aware of their responsibility to do so

2 School sharesinformation with otheragencies, when thisis appropriate, in line with local safeguarding
procedures.
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15. Training

15.1 All staff

All staff members willundertake safeguarding and child protection training atinduction, including on
whistle-blowing procedures and onlinesafety, to ensure they understand the school’s safeguarding systems
and theirresponsibilities, and canidentify signs of possible abuse or neglect.

Thistraining will be regularly updated and will:

? Be integrated, aligned and considered as part of the whole-school safeguarding approach and wider staff
training, and curriculum planning

> Be inline with advice from the 3 safeguarding partners

> Have regard to the Teachers’ Standards to support the expectation thatall teachers:
o Manage behaviour effectively to ensure agood and safe environment
o Havea clearunderstanding of the needs of all pupils

2 Include reading Keeping Children Safe in Education, Working Together to Safeguard Children, Guidance to
Safer Working Practice and child on child information leaflet.

All staff will have training onthe government’s anti-radicalisation strategy, Prevent, to enable themto
identify children atrisk of being drawnintoterrorismand to challenge extremistideas.

All staff will have training on Female Genital Mutilation (FGM), Child Sexual Exploitation (CSE) and Child
Criminal Exploitation (CCE).

Staff will also receive regularsafeguarding and child protection updates, including on online safety, as
required but at leastannually (forexample, through emails, e-bulletins and staff meetings).

Contractors who are provided through a private finance initiative (PFI) or similar contract will also receive
safeguardingtraining.

Volunteers willreceive appropriate training, if applicable.

15.2 The DSL and deputies

The DSL, deputies and senior management team (SMT) will undertake child protection and safeguarding
trainingat leastevery 2years.

In addition, they will update theirknowledge and skills at regularintervals and atleastannually (for
example, through e-bulletins, meeting other DSLs, or taking time to read and digest safeguarding
developments).

They will also undertake Prevent awareness training (Level 2).

Part of the DSL’s responsibilities is to take the lead on understanding the IT filtering and monitoring systems
and processesin place inschool.

15.3 Governors

All governorsreceive training about safeguarding, to make sure they have the knowledge and information
neededto performtheirfunctions and understand their responsibilities.

As the chair of governors may be required to act as the ‘case manager’ inthe eventthatan allegation of
abuse is made against the Co-Headteacher, they receive trainingin managing allegations for this purpose.
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15.4 Recruitment—interview panels

Thissectionisto beread in conjunction with the school’s Safer Recruitment policy.

At leastone person conductingany interview forany post at the school will have undertaken safer
recruitmenttraining. This will cover, asaminimum, the contents of Keeping Children Safe in Education, and

will be inline with local safeguarding procedures.

16. Monitoring arrangements

This policy will be reviewed annually by Manda Holliday, DSL and Victoria Toppin, DDSL. At everyreview, it

will be approved by the full governing board.

17. Links with other policies

This policy should be read in conjunction with these policies:
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Appendices Section

These appendices are based on the Department for Education’s statutory guidance, Keeping Children Safe
in Education.

Appendix 1: types of abuse

Abuse, including neglect, and safeguardingissues are rarely standalone events that can be covered by one
definition orlabel. In most cases, multiple issues will overlap.

Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating
or otherwise causing physical harmto a child. Physical harm may also be caused when a parent or carer
fabricates the symptoms of, ordeliberatelyinduces, ilinessin a child.

Emotional abuse is the persistent emotional maltreatment of a child such as to cause severe and adverse
effects onthe child’s emotional development. Some level of emotionalabuse isinvolvedin all types of
maltreatment of achild, although it may occur alone.

Emotional abuse mayinvolve:

> Conveyingtoachild that they are worthless orunloved, inadequate, orvalued only insofaras they meet
the needs of another person

> Notgivingthe child opportunities to express theirviews, deliberately silencing them or ‘making fun’ of
whatthey say or how they communicate

> Age or developmentally inappropriate expectations beingimposed on children. These mayinclude
interactions that are beyond a child’s developmental capability, as well as overprotection and limitation of
exploration andlearning, or preventing the child participatingin normal social interaction

2 Seeingorhearingtheill-treatment of another

2 Serious bullying (including cyber-bullying), causing children frequently to feel frightened orin danger, or
the exploitation or corruption of children

Sexual abuse involves forcing or enticing a child oryoung person to take part in sexual activities, not
necessarily involving a high level of violence, whether or not the child is aware of what is happening. The
activities mayinvolve:

2 Physical contact, including assault by penetration (for example rape or oral sex) or non-penetrative acts
such as masturbation, kissing, rubbing and touching outside of clothing

2 Non-contact activities, such as involving childrenin looking at, orin the production of, se xual images,
watching sexual activities, encouraging children to behave in sexually inappropriate ways, or groominga
childin preparation forabuse (includingvia the internet)

Sexual abuse is notsolely perpetrated by adult males. Women can also commit acts of sexual abuse, as can
otherchildren.

Neglectisthe persistentfailure to meetachild’s basic physical and/or psychological needs, likely to resultin
the seriousimpairment of the child’s health or development. Neglect may occur during pregnancy as a result
of maternal substance abuse.

Once a childisborn, neglect mayinvolve a parentorcarer failing to:

2 Provide adequate food, clothing and shelter (including exclusion from home or abandonment)
? Protecta child from physical and emotional harm or danger

2 Ensure adequate supervision (including the use of inadequate care-givers)

> Ensure access to appropriate medical care ortreatment

25|Page



Elmbridge Primary School
Safeguarding & Child Protection Policy

It may alsoinclude neglect of, orunresponsiveness to, achild’s basicemotional needs.

Appendix 2: safer recruitment and DBS checks — policy and procedures

Recruitment and selection process
The recruitment steps outlined below are based on part 3 of Keeping Children Safe in Education.

To make sure we recruitsuitable people, we will ensure that those involved in the recruitmentand
employment of staff towork with children have received appropriate saferrecruitment training.

We have putthe following stepsin place during our recruitment and selection process to ensure we are
committed to safeguarding and promoting the welfare of children.

Advertising

When advertising roles, we will make clear:

> Our school’s commitment to safeguarding and promoting the welfare of children
> That safeguarding checks will be undertaken

? The safeguarding requirements and responsibilities of the role, such as the extent to which the role will
involve contact with children

> Whetheror not the role is exempt from the Rehabilitation of Offenders Act 1974 and the amendmentsto
the Exceptions Order 1975, 2013 and 2020. If the role is exempt, certain spent convictions and cautions
are ‘protected’, sothey donot needto be disclosed, andif they are disclosed, we cannot take them into
account

Application forms
Our application forms will:

? Include astatement saying thatitis an offence toapply forthe role if an applicantis barred from engaging
inregulated activity relevantto children (where the role involves this type of regulated activity)

2 Include a copy of, or link to, our child protection and safeguarding policy

Shortlisting

Our shortlisting process will involve atleast 2 people and will:

> Consideranyinconsistencies and look forgapsin employmentand reasons given forthem
2 Explore all potential concerns

Once we have shortlisted candidates, we will ask shortlisted candidates to:

> Complete aself-declaration of their criminal record or any information that would make them unsuitable
to work with children, so thatthey have the opportunity to share relevantinformation and discuss it at
interview stage. The information we will ask forincludes:

o Iftheyhavea criminal history
o Whethertheyare included onthe barred list
o Whethertheyare prohibited fromteaching

o Informationabout any criminal offences committed in any countryinline with the law as
applicable in England and Wales
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o Anyrelevantoverseasinformation

o Toinformshortlisted candidates thatthe school might conductan online search as part of due
diligence checksinrecruitment

? Signa declaration confirming the information they have provided is true
Seeking references and checking employment history

We will obtain references before interview. Any concerns raised will be explored further with referees and
taken up with the candidate atinterview.

When seeking references, we will:
> Notaccept openreferences
2 Liaise directly with referees and verify any information contained within references with the referees

? Ensure any references are from the candidate’s current employer and completed by asenior person.
Where the referee is school based, we will ask for the reference to be confirmed by the Co-
Headteacher/principalas accurate in respectto disciplinary investigations

2 Obtain verification of the candidate’s most recent relevant period of employment if they are not currently
employed

> Secure a reference fromthe relevantemployer from the last time the candidate worked with children if
they are not currently working with children

> Compare the information on the application form with thatin the reference and take up any
inconsistencies with the candidate

2 Resolve any concerns before any appointmentis confirmed
Interview and selection
Wheninterviewing candidates, we will:

2 Probe any gaps in employment, or where the candidate has changed employment or location frequently,
and ask candidatesto explain this

> Explore any potential areas of concern to determine the candidate’s suitability to work with children

> Record all information considered and decisions made

Pre-appointmentvetting checks

We will record all information on the checks carried out in the school’s single central record (SCR). Copies of
these checks, where appropriate, will be held in individuals’ personnel files. We follow requirements and
best practice in retaining copies of these checks, as set out below.

New staff

All offers of appointment will be conditional until satisfactory completion of the necessary pre -employment
checks. When appointing new staff, we will:

2 Verify theiridentity

2 Obtain (viathe applicant) an enhanced DBS certificate, including barred listinformation for those who will
be engaginginregulated activity (see definition below). We will obtain the certificate before, oras soon as
practicable after, appointment, including whe n using the DBS update service. We will not keep a copy of
the certificate forlongerthan 6 months, but whenthe copy is destroyed we may still keep arecord of the
fact that vetting took place, the result of the check and recruitment decision taken
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> Obtain a separate barred listcheck if they will start work in regulated activity before the DBS certificate is
available

> Verify theirmental and physicalfitness to carry out theirwork responsibilities

> Verify theirrighttoworkin the UK. We will keep a copy of this verification forthe duration of the member
of staff’semploymentand for 2 years afterwards

> Verify their professional qualifications, as appropriate
2 Ensure they are notsubjectto a prohibition orderif they are employed to be ateacher

? Carry out furtheradditional checks, as appropriate, on candidates who have lived orworked outside of the
UK. Where available, these will include:

o Forall staff, including teaching positions: criminal records checks for overseas applicants

o Forteachingpositions: obtainingaletter of professional standing from the professional
regulating authority inthe country where the applicant has worked

We will ensure thatappropriate checks are carried out to ensure that individuals are not disqualified under
the 2018 Childcare Disqualification Regulations and Childcare Act 2006. Where we take a decisionthatan
individualfalls outside of the scope of these regulations and we do not carry out such checks, we will retain
a record of our assessmenton the individual’s personnelfile. This will include our evaluation of any risks and
control measures putin place, and any advice sought.

Regulated activity means a person who will be:

> Responsible, onaregularbasisina school or college, forteaching, training, instructing, caring for or
supervising children; or

2 Carrying out paid, or unsupervised unpaid, work regularly in aschool or college where that work provides
an opportunity for contact with children; or

2 Engaginginintimate or personal care or overnight activity, evenif this happens only once and regardless
of whetherthey are supervised or not

Existing staff

In certain circumstances we will carry out all the relevant checks on existing staff asif the individual was a
new member of staff. These circumstances are when:

2 There are concerns about an existing member of staff’s suitability to work with children; or
2 Anindividual moves from a post that is not regulated activity to one thatis; or
? There has beenabreak in service of 12 weeks ormore

We will refertothe DBS anyone who has harmed, or poses a risk of harm, to a child or vulnerable adult
where:

> We believe the individual has engagedin relevant conduct; or

> We believe the individual has received a caution or conviction fora relevant (automatic barring either with
or without the right to make representations) offence, under the Safeguarding Vulnerable Groups Act
2006 (Prescribed Criteria and Miscellaneous Provisions) Regulations 2009; or

> We believe the ‘harmtest’ is satisfied in respect of the individual (i.e. they may harma child or vulnerable
adultor put them at risk of harm); and

> Theindividual has been removed from working in regulated activity (paid or unpaid) or would have been
removed if they had not left
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Agency and third-party staff

We will obtain written notification from any agency or third-party organisation thatit has carried out the
necessary safer recruitment checks that we would otherwise perform. We will also check that the person
presentingthemselves for workis the same person on whomthe checks have been made.

Contractors

We will ensure that any contractor, or any employee of the contractor, whois to work at the school has had
the appropriate level of DBS check (thisincludes contractors who are provided through a PFl or similar
contract). This will be:

> An enhanced DBS check with barred listinformation for contractors engaging in regulated activity

2 An enhanced DBS check, notincluding barred listinformation, forall other contractors who are not in
regulated activity but whose work provides them with an opportunity for regular contact with children

We will obtainthe DBS check for self-employed contractors.
We will not keep copies of such checks forlongerthan 6 months.

Contractors who have not had any checks will not be allowed to work unsupervised orengage inregulated
activity underany circumstances.

We will check the identityof all contractors and theirstaff on arrival at the school.

For self-employed contractors such as musicteachers orsports coaches, we will ensure that appropriate
checks are carried out to ensure that individuals are not disqualified underthe 2018 Childcare
Disqualification Regulations and Childcare Act 2006. Where we decide that an individual falls outside of the
scope of these regulations and we do not carry out such checks, we will retain a record of our assessment.
Thiswill include our evaluation of any risks and control measures putin place, and any advice sought.

Trainee/studentteachers

Where applicants forinitial teachertraining are salaried by us, we will ensure that all necessary checks are
carried out.

Where trainee teachers are fee-funded, we will obtain written confirmation from the training provider that
necessary checks have been carried out and that the trainee has been judged by the providerto be suitable
to work with children.

In both cases, thisincludes checksto ensure thatindividuals are not disqualified unde rthe 2018 Childcare
Disqualification Regulations and Childcare Act 2006.

Volunteers
We will:
> Neverleave an unchecked volunteer unsupervised or allow them towork in regulated activity

2 Obtain an enhanced DBS check with barred listinformation forall volunteers who are new to workingin
regulated activity

2 Carry out a riskassessment when deciding whetherto seek an enhanced DBS check without barred list
information forany volunteers not engagingin regulated activity. We will retain arecord of this risk
assessment

2 Ensure that appropriate checks are carried out to ensure that individuals are not disqualified under the
2018 Childcare Disqualification Regulations and Childcare Act 2006. Where we decide thatan individual
falls outside of the scope of these regulations and we do not carry out such checks, we will retainarecord
of ourassessment. This will include our evaluation of any risks and control measures put in place, and any
advice sought
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Governors
All governors will have an enhanced DBS check without barred listinformation.

They will have an enhanced DBS check with barred listinformation if workingin regulated activity.

All governors will also have asection 128 check (as a section 128 direction disqualifies an individual from
beinga maintained school governor).

Staff working in alternative provision settings

Where we place a pupil with an alternative provision provider, we continueto be responsible forthe
safeguarding of that pupil and should be satisfied that the placement meets the pupil’s needs. We obtain
written confirmation from the provider that they have carried out the appropriate safeguarding checks on
individuals working there that we would otherwise perform.

Adults who supervise pupils on work experience

When organising work experience, we will ensure that policies and procedures are in place to prote ct
childrenfrom harm.

We will also considerwhetheritis necessary forbarred list checks to be carried out on the individuals who
supervise apupil under 16 on work experience. This willdepend on the specific circumstances of the work
experience, including the nature of the supervision, the frequency of the activity being supervised, and
whetherthe workisregulated activity.
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Appendix 3: allegations of abuse made against staff

Section 1: allegations that may meetthe harms threshold

Thissectionisbased on ‘Section 1: Allegations that may meet the harms threshold’ in Part4 of Keeping
Children Safe in Education.

Thissection appliestoall casesinwhichitis alleged thatacurrent member of staff, includinga supply
teacher, volunteer or contractor, has:

? Behavedin a way that has harmed a child, or may have harmed a child, and/or
> Possibly committed a criminal offence against orrelated toa child, and/or

> Behaved towards a child or childrenin a way that indicates he or she may pose a risk of harm to children,
and/or

? Behaved or may have behavedinaway that indicates they may not be suitable to work with children —this
includes behaviourtaking place both inside and outside of school

We will deal with any allegation of abuse quickly, inafairand consistent way that provides effective child
protection while also supporting the individualwhois the subject of the allegation.

A ‘case manager’ will lead any investigation. This will be the Co-Headteacher, orthe chair of governors
where the Co-Headteacheristhe subject of the allegation. The case manager will be identified at the earliest
opportunity.

Our procedures fordealing with allegations will be applied with common sense and judgement.

(To be readin conjunction with the Staff GCC Conduct Policy).

Definitions for outcomes of allegation investigations
2 Substantiated: there is sufficient evidence to prove the allegation

2 Malicious: there is sufficient evidence to disprove the allegation and there has been adeliberate act to
deceive, orto cause harm to the subject of the allegation

? False:there is sufficient evidence to disprovethe allegation

2 Unsubstantiated: there isinsufficient evidence to either prove or disprove the allegation (this does not
imply guiltorinnocence)

2 Unfounded: toreflect cases where there is no evidence or proper basis which supports the allegation
being made
Procedure for dealing with allegations

KCSIE 2025 and Gloucestershire GCSP procedures for managing allegations against teachers and other staff
will be followed for both the investigation and support for the member of staff.

Additional considerations for supply teachers and all contracted staff:

If there are concerns or an allegation is made against someone not directly employed by the school, such as
a supply teacheror contracted staff member provided by an agency, we will take the actions below in
additionto our standard procedures.

> We will not decide to stop using an individual due to safeguarding concerns without finding out the facts
and liaising with our LADO to determine a suitable outcome

2 The governing board will discuss with the agency whether itis appropriate to suspend the individual, or
redeploy them to another part of the school, while the school carries out the investigation
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> We will involve the agency fully, but the school will take the lead in collecting the necessary information
and providingittothe LADO as required

> We will addressissues such as information sharing, to ensure any previous concerns or allegations known
to the agency are takeninto account (we will do this, forexample, as part of the allegations management
meetingorby liaising directlywith the agency where necessary)

When usingan agency, we will inform them of our process for managing allegations, and keep them updated
aboutour policies as necessary, and will invite the agency's HR manager or equivalent to meetings as
appropriate.

Timescales

We will deal with all allegations as quickly and effectively as possibleand will endeavourto comply with the
followingtimescales, wherereasonably practicable:

? Any cases where itis clearimmediately that the allegation is unsubstantiated or malicious should be
resolved within 1week

2 Ifthe nature of an allegation does not require formal disciplinary action, appropriateaction should be
taken within 3 working days

2 Ifa disciplinary hearingis required and can be held without furtherinvestigation, this should be held
within 15 working days

However, these are objectives only and where they are not met, we will endeavourto take the required
action as soon as possible thereafter.
Section 2: concerns that do not meetthe harm threshold

The sectionis based on ‘Section 2: Concernsthat do not meetthe harm threshold’ in part 4 of Keeping
Children Safe in Education.

Thissectionappliestoall concerns (including allegations) about members of staff, including supply teachers,
volunteers and contractors, which do not meetthe harm threshold set outin section 1 above.

Concerns may arise through, for example:

2 Suspicion

> Complaint

2 Disclosure made by a child, parent or otheradult within or outside the school
> Pre-employmentvetting checks

We recognise the importance of responding to and dealing with any concernsina timely mannerto
safeguard the welfare of children.

The term ‘low level’ concern does not mean thatit isinsignificant, it means thatthe behaviourtowards a
child does not meetthe threshold as above.
Definition of low-level concerns

The term ‘low-level’ concernis any concern—no matter how small —that an adult workingin or on behalf of
the school may have actedin a way that:

? Is inconsistent with the staff code of conduct, includinginappropriate conduct outside of work, and

2 Does not meet the allegations threshold oris otherwise not considered serious enough to considera
referral to the designated officer at the local authority
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Examples of such behaviour could include, but are not limited to:

> Beingoverly friendly with children

> Having favourites

? Taking photographs of children on their mobile phone

> Engaging with a child on a one-to-onebasisinasecluded areaorbehind a closed door

2 Usinginappropriate sexualised, intimidating or offensive language

It should be noted that a referral to the Disclosure and Barring Service (DBS) must be made if a personin
regulated activity has been dismissed orremoved due to safeguarding concerns, or would have beenhad
they not resigned.

Thisis a legal duty and failure toreferwhenthe criteriaare metis a criminal offence.
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Appendix 4: specificsafeguardingissues

Children missing from education

A child going missing from education, particularly repeatedly, can be a warning sign of a range of
safeguardingissues.

The term ‘children missing education’ is different from ‘children absent from education’. Supporting children
who are absentfrom education helps prevent the risk of them becominga child unexplainableand/or
persistent absences from education in the future.

This mightinclude abuse or neglect, such as sexual abuse or exploitation or child criminal exploitation, or
issues such as mental health problems, substance abuse, radicalisation, FGMor forced marriage.

There are many circumstances where achild may become missing from education, butsome children are
particularly atrisk. These include children who:

> Are at risk of harm or neglect

> Are at risk of forced marriage or FGM

> Come from Gypsy, Roma, or Traveller families
2 Come fromthe families of service personnel
2 Go missing orrun away from home or care

> Are supervised by the youth justice system (There are two age appropriate guides to support children
5-11-year oldsand 12-17 yearolds.)

2 Cease toattend a school
2 Come from new migrantfamilies

We will follow our procedures forunauthorised absence and for dealing with children who go missing from
education, particularly on repeat occasions, to help identify the risk of abuse, neglect and exploitation,
including sexual exploitation, and to help prevent the risks of going missingin future. This includes informing
the local authorityif a child leaves the school without anew school being named, and adheringto
requirements with respect to sharinginformation with the local authority, when applicable, when removing
a child’s name from the admission register at non-standard transition points. In accordance with the School
Attendance (Pupil Registration) (England) Regulations 2024, a school must make a return to the local
authority when a pupil’s name is deleted from the ad mission register.

Our procedures are designed to ensure thata missing child isfound and returned to effective supervision as
soon as possible.

(Please read this section in conjunction with the Attendance Policy).

If a staff membersuspectsthata child is suffering from harm or neglect, we will followlocal child protection
procedures, including with respect to making reasonable enquiries. We will make animmediatereferral to
the local authority children’s social care team, and the police, if the child is suffering or likely to suffer from
harm, orinimmediate danger.

Child criminal exploitation

Child criminal exploitation (CCE) is aform of abuse where anindividual or group takes advantage of an
imbalance of powerto coerce, control, manipulate ordeceive achild into criminal activity, in exchange for
somethingthe child/ren needs orwants, and/orforthe financial or other advantage of the perpetrator or
facilitator, and/orthrough violence orthe threat of violence.

Indicators of CCE can include a child:
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> Appearing with unexplained gifts or new possessions

> Associating with otheryoung people involved in exploitation

? Suffering from changesin emotional wellbeing

2 Misusing drugs and alcohol

> Going missing for periods of time orregularly coming home late
> Regularly missing school oreducation

> Nottakingpart in education

If a member of staff suspects CCE, they will discuss this with the DSL. The DSL will triggerthe local
safeguarding procedures, including areferral to the local authority’s children’s social care team and the
police, if appropriate.

Child sexual exploitation

Child sexual exploitation (CSE) is a form of child sexual abuse where anindividual or group takes advantage
of an imbalance of powerto coerce, manipulate or deceive achild into sexual activity, in exchange for
somethingthe child/ren needs orwantsand/orfor the financial advantage orincreased status of the
perpetratororfacilitator. It may, or may not, be accompanied by violence orthreats of violence.

In addition to the CCE indicators above, indicators of CSE can include a child:
2 Having an olderboyfriend orgirlfriend
> Suffering from sexually transmitted infections or becoming pregnant

If a member of staff suspects CSE, they will discuss this with the DSL. The DSL will trigger the local
safeguarding procedures, including areferral to the local authority’s children’s social care team and the
police, if appropriate.

Domesticabuse

Children can witness and be adversely affected by domesticabuse and/orviolence athome where it occurs
between family members. In some cases, achild may blame themselves forthe abuse or may have had to
leave the family home as aresult. This can be particularly relevant, forexample, in relation to the impacton
children of all forms of domesticabuse, including where they see, hear orexperience its effects.

Types of domesticabuse include intimate partner violence, abuse by family members, teenage relationship
abuse and child/adolescent to parent violence and abuse. Anyone can be impacted by domesticabuse,
regardless of gender, age, ethnicity, socioeconomicstatus, sexuality or background, and domesticabuse can
take placeinside oroutside of the home.

Exposure todomesticabuse and/orviolence can have a serious, long-lasting emotional and psychological
impacton children.

If police are called to an incident of domesticabuse and any childrenin the household have experienced the
incident, the police willinform the key adultin school (usually the designated safeguarding lead) beforethe
child or children arrive at school the following day. Gloucestershire police force is part of Operation
Encompass and updates are received regularly.

The DSL will provide support according to the child’s needs and update records about their circumstances.

Homelessness

Beinghomeless orbeingatrisk of becominghomeless presentsareal risktoa child’s welfare.
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The DSL deputies will be aware of contact details and referral routesintothe local housingauthority sothey
can raise/progress concerns at the earliest opportunity (where appropriateand in accordance with local
procedures).

Where a child has been harmed oris at risk of harm, the DSL will also make areferral to children’s social
care.
So-called ‘honour-based’ abuse (including FGM and forced marriage)

So-called ‘honour-based’ abuse (HBA) encompasses incidents or crimes committed to protect or defend the
honour of the family and/or community, including FGM, forced marriage, and practices such as breast
ironing.

Abuse committed in this context often involves a wider network of family or community pressure and can
include multiple perpetrators.

All forms of HBA are abuse and will be handled and escalated as such. All staff will be alert to the possibility
of a child being atrisk of HBA or already having sufferedit. If staff have aconcern, they will speak tothe DSL,
who will activate local safeguarding procedures.

FGM

The DSL will make sure that staff have access to appropriate trainingto equip themto be alertto children
affected by FGM or at risk of FGM.

Section 7.3 of this policy sets out the procedures to be followed if a staff memberdiscovers thatan act of
FGM appearsto have been carried out or suspectsthata pupil is at risk of FGM.

Potential signs thata pupil may be at risk of FGM include:
2 The girl’sfamily having a history of practising FGM (this s the biggest risk factor to consider)
2 FGM beingknown to be practised in the girl’s community or country of origin
> A parentor family memberexpressing concern that FGM may be carried out

2 A family not engaging with professionals (health, education or other) oralready being known to social
care inrelationto othersafeguardingissues

> Agirl:
e Havinga mother, oldersibling or cousin who has undergone FGM
e Havinglimitedlevelof integration within UK society

o Confidingtoaprofessional thatsheisto have a “special procedure” orto attend a special
occasionto “become a woman”

e Talkingabouta longholidayto her country of origin oranother country where the practice is
prevalent, or parents/carers stating that they ora relative will take the girl out of the country
for a prolonged period

o Requestinghelp fromateacheroranotheradultbecause she isaware or suspectsthat sheis
atimmediate risk of FGM

e Talkingabout FGM in conversation —for example, agirl may tell other childrenaboutit
(althoughitisimportanttotake into account the context of the discussion)

e Beingunexpectedlyabsentfromschool

e Havingsections missing from her ‘red book’ (child health record) and/orattending atravel
clinicor equivalent forvaccinations/anti-malarial medication
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The above indicators and risk factors are notintended to be exhaustive.
Forced marriage

Forcinga personintomarriageisa crime. Aforced marriage is one entered into without the full and free
consentof one or both parties and where violence, threats, or any otherform of coercion is used to cause a
personto enterintoa marriage. Threats can be physical oremotional and psychological.

If a member of staff suspectsthata pupil is being forced into marriage, they will speak to the pupil about
theirconcernsina secure and private place. They will thenreport this tothe DSL.

Since February 2023, it’s been a crime to carry out any conduct whose purpose isto cause a child to marry
before their 18th birthday, evenif violence, threats oranotherform of coercion are not used. This applies to
non-binding, unofficial ‘marriages’ as well as legal marriages.

The DSL will:
2 Seek advice from the Forced Marriage Unit on 020 7008 0151 or fmu@fco.gov.uk

Preventing radicalisation

> Radicalisation refers to the process by which a person comes to support terrorism and extremist
ideologies associated with terrorist groups

> Extremismis vocal or active opposition to fundamental British values, such as democracy, the rule of
law, individual liberty, and mutual respect and tolerance of different faiths and beliefs. This also
includes calling forthe death of members of the armed forces

2 Extremismis the promotion oradvancement of anideology based on violence, hatred orintolerance,
that aimsto:

1. negate or destroy the fundamental rights and freedoms of others; or

2. undermine, overturn or replace the UK’s system of liberal parliamentary democracy and democratic
rights; or

3. intentionally create a permissive environmentfor otherstoachieve the resultsin (1) or (2).
2 Terrorism isan action that:
e Endangersor causesseriousviolence to aperson/people;
e Causesserious damage to property;or
e Seriouslyinterferesordisruptsanelectronicsystem

The use or threat of terrorism must be designed to influence the governmentortointimidate the
publicandis made forthe purpose of advancinga political, religious orideological cause.

Schools have a duty to prevent children from being drawnintoterrorism. The DSLwill undertake Prevent
awareness training and make sure that staff have access to appropriate training to equip the mtoidentify
children who are ‘susceptible’ to extremistideology and radicalisation.

Staff will be alertto changesin pupils’ behaviour.

Someone referred to Channel will be required to provide their consent beforeany support through the
programme is provided.

The government website Educate Against Hate and charity NSPCClist potential signs thata pupil is being
radicalised.

If staff are concerned abouta pupil, they will followour procedures set outin section 7.5 of this policy,
including discussing their concerns with the DSL.
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Staff should always take actionif they are worried.

Child on Child abuse

Child on Child abuse iswhen children abuse other children. This type of abuse can take place inside and
outside of school and online.

Child on child abuse is most likely toinclude, but may not be limited to:
2 Bullying (including cyber-bullying, prejudice-based and discriminatory bullying)
? Abuse inintimate personal relationships between peers

? Physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing physical harm (this
may include an online element which facilitates, threatens and/or encourages physical abuse)

> Sexual violence, such as rape, assault by penetration and sexual assault (this may includean online
elementwhich facilitates, threatens and/or encourages sexual violence)

? Sexual harassment, such as sexual comments, remarks, jokes and online sexual harassment, which may be
standalone or part of a broader pattern of abuse

> Causing someone to engage in sexual activity without consent, such as forcing someone to strip, touch
themselves sexually, orto engage in sexual activity with athird party

> Consensual and non-consensual sharing of nudes and semi nudes’ images and/or videos (also known as
sexting oryouth produced sexual imagery)

2 Upskirting, which typically involves taking a picture undera person’s clothing without their permission,
with the intention of viewing their genitals or buttocks to obtain sexual gratification, or cause the child/ren
humiliation, distress oralarm

2 Initiation/hazing type violence and rituals (this could include activities involving harassment, abuse or
humiliation used as a way of initiatinga personintoa group and may alsoinclude an online element)

Where children abuse their peers onling, this can take the form of, for example, abusive, harassing, and
misogynistic messages; the non-consensual sharing of indecentimages, especially around chat groups; and
the sharing of abusive images and pornography, tothose who don't want to receive such content.

If staff have any concerns about child on child abuse, ora child makesareport to them, they will follow the
procedures setoutinsection 7 of this policy, as appropriate. In particular, section 7.8and 7.9 set out more
detail about ourschool’s approach to this type of abuse.

Sexual violence and sexual harassment between childrenin schools

Sexual violence and sexual harassment can occur:

2 Between 2children of any age and sex

> Through a group of children sexually assaulting or sexually harassing a single child or group of children

2 Online and face to face (both physically and verbally)

Sexual violence and sexual harassment exist on a continuum and may overlap.

Children who are victims of sexual violence and sexual harassment will likely find the experience stressful
and distressing. This will, in all likelihood, adversely affect their educati onal attainmentand will be
exacerbatedif the alleged perpetrator(s) attends the same school.

Ifa child/renreportsanincident, itis essential that staff make sure they are reassured that they are being
taken seriously and thatthey will be supported and kept safe. A child/ren should never be given the
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impressionthatthey are creatinga problem by reporting sexual violence or sexual harassment. Norshould a
child/ren ever be made to feel ashamed for making areport.

Some groups are potentially more at risk. Evidence shows that girls, children with SEN and/or disabilities,
and lesbian, gay, bisexual, transgender, Questioning (LGBTQ+) children are at greaterrisk.

Staff should be aware of the importance of:
2 Challenginginappropriate behaviours

2 Making clearthat sexual violence and sexual harassmentis not acceptable, will never be tolerated and is
not an inevitable part of growingup

> Challenging physical behaviours (potentially criminal in nature), such as grabbing bottoms, breasts and
genitalia, pulling down trousers, flicking bras and lifting up skirts. Dismissing or tolerating such behaviours
risks normalisingthem

If staff have any concerns about sexual violence or sexual harassment, ora child makes a reportto them,
they will follow the procedures set out in section 7 of this policy, as appropriate. In particular, section 7.8
and 7.9 setout more detail about ourschool’s approach to this type of abuse.

Seriousviolence

Indicators which may signal thata childis at risk from, or involved with, serious violent crime may include:
2 Increased absence from school

> Changein friendships or relationships with older individuals or groups

2 Significantdeclinein performance

? Signs of self-harm or a significant change in wellbeing

? Signs of assault or unexplained injuries

2 Unexplained gifts or new possessions (this could indicate that the child has been approached by, oris
involved with, individuals associated with criminal networks or gangs and may be at risk of criminal
exploitation (see above))

Staff will be aware of these indicators and risk factors. If a member of staff has a concern abouta pupil being
involvedin, oratrisk of, serious violence, they will report this to the DSL.
Checking the identity and suitability of visitors

Allvisitors willbe required to verify theiridentity to the satisfaction of staff and to leave their belongings,
includingtheir mobile phone(s), in asafe place during their visit.

If the visitorisunknown to the setting, we willcheck their credentials and reason for visiting before al lowing
themto enterthe setting. Visitors should be ready to produce identification.

Visitors are expected tosignin at the Office and wear a visitor’s badge.

Visitors tothe school who are visiting fora professional purpose, such as educational psychol ogists and
school improvement officers, will be asked to show photo ID and:

2 Will be asked to show their DBS certificate, which willbe checked alongside their photo ID; or

? The organisation sending the professional, such as the LA or educational psychology service, will
provide prior written confirmation thatan appropriate level of DBS check has been carried out

All othervisitors, including visiting speakers, willbe accompanied by amember of staff at all times. We will
not invite into the school any speaker whois known to disseminate extremist views, and will carry out
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appropriate checkstoensure thatany individual or organisation using school facilities is not seeking to
disseminate extremist views or radicalise pupils or staff.
Non-collection of children
If a childisnot collected atthe end of the session/day, we will:
1. Contact the child’s parent/ carer

2. Office staff supervise the child at the Hub whilst waiting, or the child will wait with the DDSL if
parents/ carers are goingto be more than 30 minuteslate

3. Staffrecordthe incidentand collection time on CPOMS
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